WHAT  IS   THIS   MANAGEMENT?
signatures, etc., with, however, the clear understanding that a
man must be individually responsible for his own departmental
results. It is never so satisfactory to give communal praise,
or to kick a corporate backside. One should endeavour
to bring both down to the individual.
Following this reasoning through we have, in our own
organization, given the dispersal factories very full mana-
gerial responsibility on the spot. The planning superin-
tendent at a dispersal plant is not responsible to the^
planning superintendent at the main factory, but to his
own manager. Similarly with other functions. There is,
however, complete machinery existing for the understanding and
acceptance of a common "planning" policy, etc., based on frequent
personal contacts. I believe the building up of local en-
thusiasm and responsibility for local output has been
largely responsible for the fine results.
Principle:
Insist on individual and not divided responsibility for
departmental results. At the same time the service or
advisory personnel should be given full functional opportunity-
to assist this individual without removing from him his
prime responsibility.
THE   PRINCIPLE   OF   ^COMMON   INTEREST53
I have already stressed the basic need for co-operation
and consultation. Just in case, however, it is felt that they
might be confined to any one section of the industrial
personnel, I want to come out strongly for an organization
that provides for these necessities throughout every grade,
from directors to rank and file.
Earlier I stressed the fact that man's social and industrial
requirements were practically identical, irrespective of,
position. The privileges and opportunities a democratic
social community offers are also expected inside industry.
The industrial means by which they are likely to be
achieved, viz. the organization, should recognize as a
basic principle that all in the company, whatever their
positions, have a great deal of "common interest" which,
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